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E-911 Border Response Workgroup  

Session #1 

January 26, 2021 - 11:00 am to 1:00 pm 

Virtual Meeting 
 

1. Call Meeting of the Workgroup to Order…..…………………Deputy Secretary Shawn Talmadge, Chair  

 

2. Welcome and Opening Remarks 

 Delegate David Reid 

 Delegate Roslyn Tyler 

 

3. Workgroup Protocol……………………………………….Deputy State Coordinator Dorothy A. Spears-Dean 

 

4. Introduce Virginia Citizen Participants…..……………………………….Deputy Secretary Shawn Talmadge 

 Sherry Herzing 

 Pastor Michelle Thomas  

 

5. Introduce Workgroup Members…………………………………………….Deputy Secretary Shawn Talmadge 

 Devon Clary 

 Theresa Kingsley-Varble 

 Eddie Reyes 

 Sonny Saxton 

 Patty Turner 

 

6. Workgroup Charter………………………………………..Deputy State Coordinator Dorothy A. Spears-Dean 

 

7. Open Discussion…………………………………………….Deputy State Coordinator Dorothy A. Spears-Dean 

 

8. Next Steps………………………………………………………Deputy State Coordinator Dorothy A. Spears-Dean 

 

9. Adjourn………………………………………………………………………………….Deputy Secretary Shawn Talmadge  



E-911 Border Response 
Workgroup 

Session #1: January 26, 2021 



Agenda 

• Call meeting to order 

• Welcome and opening remarks 

• Workgroup protocol 

• Introduction of current Workgroup members 

• Workgroup Charter 

• Open discussion 

• Next steps 

• Adjourn 

 

 



Call Meeting to Order 



Welcome and Opening Remarks 



Workgroup Protocol 



Story and Narratives 

• Purpose of today’s meeting is to start our journey 

• Affirm current members are in agreement that the 

proposed path will yield the desired results  

• Other voices  

• NGS staff will act as the scribe in capturing details for 

the report   

 

 

 



Workgroup Members 



Virginia Citizens 

• Sherry Herzing 

 

• Pastor Michelle Thomas 

 

 

 



PSAP Representatives 

• Devon Clary 

• Theresa Kingsley-Varble 

• Eddie Reyes 

• Sonny Saxton 

• Patty Turner 



Workgroup Charter 



Meeting Schedule 

Date Time Topic Additional Participants 

January 26, 2021 11 am to 1 pm 
Kick-off and 
Governance 

TBD 

February 9, 2021 11 am to 1 pm Technology TBD 

February 23, 2021 11 am to 1 pm 
Operations & 

Mitigation Strategies 

TBD 

March 10, 2021 11 am to 1 pm 
9-1-1 Personnel & 

Training 

TBD 

March 24, 2021 11 am to 1 pm 
Funding & 

Compensation 

TBD 

March 31, 2021 11 am to 1 pm Wrap-up None 



In Conclusion 
 

 

• Open discussion 

 

• Next steps 

 

• Adjourn 
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